
Technology assessment

Benchmarking
Considering both the technical strategy and roadmap 
together, we compare our findings to the emerging 
trends within the industry.

Architectural workshops
We identify the key components of your end-to-end 
plan and fit it within the wider solution architecture.

Strategy Review
We provide you with an independent third party 
assessment of a vendor or institutional technology 
strategy and current state assessment.

Roadmap
We help you in designing a pragmatic and achievable 
technology roadmap for phased migration to the  
target state.

Briefings
Our briefings are tailored to you. Choose between 
broad technology discussions on trends and insights  
or highly focused sessions on tools and technologies.

ROI modeling and optimisation
We develop ROI models with our vendor clients to 
test the impact of their proposed solutions. This allows 
them to demonstrate value and subsequently means 
the end-users build economically-informed business 
cases for their technology strategies.


